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Strategic Intent
	
	Goals
	Targets
	One Year Targets

	Student Learning 

	To raise the operating levels of students in all literacy and Numeracy tasks and ensure that all students are performing at their age appropriate or above levels.
To improve each student’s learning according to his or her personal needs.

Professional learning: Classroom Teaching Techniques to be studied and incorporated into daily practice.


	That students achieve at least one VELS level or better every two years, (or one AusVels level every year or better).
All students progressing through the Number Fluency Assessment Levels at their own individual learning pace.

All CTT: Modules will be completed by all staff in a small school cluster Professional Learning Team. 
	All students show one level of AUS-Vels improvement each year or .5 level of VELS improvement each year.
All students working on their next most relevant personal learning on the Number Fluency Assessment Program. Moving at least one alphabetical level each year.

CTT Modules 7 and 1 to be completed by all staff during 2013.

	Student Engagement and Wellbeing

	To provide a safe, tolerant and welcoming learning and physical environment,  which encourages personal responsibility and respect for others.


	Student absence to be reduced to a maximum of 14 days per year on average.
That school behaviour in the Attitudes to school Survey be at or above 4.62

	Student absence to be reduced to a maximum of 20 days per year on average. Continue pro-active monitoring of  all absences.
The School Behaviour  in the Attitudes to School Survey to be at or above 4.0
Further Implementation of School Wide Positive Behaviours Program.
Provide leadership opportunities for grade 5/6 students.



	Student Pathways and Transitions

	To provide a smooth transition for all students into, through and onto secondary school.


	Improve on the current level of parent satisfaction with transition (per Parent Opinion Survey) to a score of 6.00 or higher over the next four years.
Ascertain as early as possible the destinations of grade 6 to year 7students.

To continue to use Small Schools Cluster Networks to enable greater student involvement
	To maintain the parent satisfaction with transition (as per 2012  parent opinion survey) at 6.70
Conduct three group days, and 4 sport days for all students in Small School Cluster.

 Grade 5/6 Students from Tooborac PS to attend student leadership forums conducted twice per term with Small Schools Cluster grade 5/6 students.  


Implementation
	Key Improvement Strategies

and Significant Projects
	What

(Actions)
the activities and programs required to progress the key improvement strategies
	How
(Resources)
the budget, equipment, IT, learning time, learning space
	Who 
the individuals or teams responsible for implementation
	When
the date, week, month or term for completion
	Achievement milestones
the changes in practice or behaviours

	Develop a whole school approach to teaching literacy and numeracy
Build teacher capacity to implement whole school approach to teaching practice.

	.Continue the introduction of Classroom Teaching Technique Modules. Joint Small School Cluster  PLT Meetings with all staff
Continued consistent use of the Hume region Literacy and numeracy placemats.

Begin to use Aus-Vels  for planning and assessment for maths, English
Develop a better understanding of ABLES and introduce this for appropriate students.
	CTT Manual. PLT  l
Devoted staff PLT time to reflect on current practise of both placemats

Staff to plan and moderate together 
	Principals to lead all teaching staff.
Classroom teachers
	2 x 1 and a half hour meetings per term.
Fortnightly
	Classroom teachers will have adapted their teaching to the new learning from CTT. 
Students from grade p-6 working at their own next point of learning.

Effective, consistent and predictable routines will be established and implemented in both classrooms to ensure students are ready to learn.
Learning intention is clearly articulated at the beginning of each lesson.

Purposeful independent practise time is established for each student..

Audit of current practice using the CTT completed

ABLES is used as an assessment and planning tool for appropriate students

	Continue to implement the whole school approach to engagement and behaviour
Further develop opportunities for parents to attend school.

Develop a whole school strategy for improved attendance

	 Parent/carers Information night 
Parent learning Forums

Further develop leadership opportunities for students.
Strengthen the school wide positive Behaviours as the natural extension of the school values. 

Positive incentives provided for students attending school. 


	Evening meeting with dinner
Students show and teach their parents new skills with afternoon teas

Staff to continue PD ON SWPB
	Cheryl and James
Student leadership team and classroom teachers

SSSO & cluster school staff

All staff  with SSSO D. Maroney

All staff
	Feb
Once per term

June

All year 
	Parents learning how to use IT, commonly used at school and contribute weekly to classroom blogs.
Parent attendance and comment  through school designed survey 

Average absence rate to drop to 20 days per student or less
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